
SEO and Company Website Upgrade Overview 

Introduction 

The company’s website is urgently in need of an update, primarily due to the current WordPress 
theme being unsupported, resulting in multiple issues including the injection of mystery code. A 
new theme will not only resolve these technical issues but also modernize the outdated website 
and potentially increase Google rankings. Moreover, since the decreased public engagement by 
company leadership and lack of a salesperson, our site's visibility and click rate have 
significantly dropped. Implementing SEO strategies during the update is critical to regaining and 
enhancing our digital presence and visibility. 

Purpose of the SEO and Website Upgrade 

Updating the company’s website with a new theme aims to enhance visual appeal and 
functionality, boosting trust and legitimacy among clients. This modernization is expected to 
expand business opportunities. Concurrently, our focused SEO efforts are designed to increase 
organic traffic and enhance Google rankings, leading to a higher click rate and more leads. 
These improvements will not only restore but potentially exceed previous engagement levels, 
strengthening our digital presence and market reach. 

Benefits of SEO 

●​ Increased Visibility: Achieving higher rankings on search engines 
●​ Enhanced User Experience: Improving site navigation and engagement 
●​ Growth in Organic Traffic: Generating more leads and conversions without the direct 

costs associated with paid advertising​
 

Role of Continuous SEO Adjustments 

SEO is not a one-time setup but requires ongoing adjustments due to the dynamic nature of 
search engine algorithms. Regular updates will be necessary, including publishing new content, 
optimizing images, setting keywords, and consistently updating pages to maintain and improve 
rankings. SEO trends and Google algorithm changes need to be continuously monitored to stay 
on top of Google rankings. 

Collaboration with the SEO consultant 

The SEO consultant has played a pivotal role as manager and designer in the SEO and website 
upgrade project, guiding the writer through the SEO process. His expertise in technical SEO 
and analytics is crucial for the strategic implementation of our SEO efforts. 



Integration of AI and Technology 

Utilizing AI in SEO can significantly enhance our strategies by automating content creation, 
performing keyword analysis, and predicting user behavior. These tools not only improve 
efficiency but also ensure our SEO practices remain at the forefront of technology. Google has 
updated how it evaluates AI-generated content, so staying informed about algorithm changes is 
essential. AI should be used as a tool and guide to create useful content, not filler content. 

Strategic Plan for Implementing SEO Upgrades Across All Websites 

We plan a systematic rollout of SEO improvements, prioritizing websites or pages based on 
current performance metrics. This strategy includes monitoring and evaluating the effectiveness 
of these changes to ensure they meet our objectives. This overview summarizes the key actions 
and strategies involved in the SEO and website upgrade process. With these improvements, we 
expect a significant boost in our website’s performance, contributing to the overall growth and 
success of our business. 

 

 

 

Overview of Completed Tasks: Website and SEO Upgrade 

Website Maintenance 

●​ Updated Theme: Switched to Astra WordPress theme for better support and 
functionality. 

●​ Plugin Management: Updated essential plugins to enhance site security and 
performance:​
 

○​ Astra Pro: Enhances the Astra WordPress Theme with additional features and 
functionalities for a more advanced theming experience. 

○​ Elementor: A powerful WordPress page builder that allows drag-and-drop editing 
and responsive design capabilities. 

○​ Elementor Pro: Extends Elementor by providing additional widgets and 
functionalities, including theme building and pop-up integration. 

○​ Google Analytics for WordPress by MonsterInsights: Enables easy integration of 
Google Analytics with WordPress, allowing users to track and view website 
analytics directly from the dashboard. 

○​ Media Cleaner: Cleans up unused or broken media files from the WordPress site 
to improve performance and management. 



○​ NextGEN Gallery: Gallery plugin for managing and displaying images and 
albums in a highly customizable way. 

○​ Post Slider and Carousel with Widget: Adds sliders and carousels of posts to 
WordPress sites, enhancing content presentation and user engagement. 

○​ Presto Player: Media player for WordPress that supports various media types 
and provides performance optimizations. 

○​ Spectra: Offers additional Gutenberg blocks and design options to enhance 
content creation within the Gutenberg editor. 

○​ Starter Templates: Provides ready-to-use website templates that can be imported 
into WordPress, facilitating quick and easy site setup. 

○​ SureTriggers: Connects different apps, plugins, and services for automation and 
data sharing within WordPress sites. 

○​ SVG Support: Allows SVG files to be uploaded and used directly in WordPress, 
enhancing graphic quality and flexibility in design. 

○​ WP-Optimize: Optimizes WordPress performance by cleaning the database, 
compressing images, and caching pages to speed up the website.​
 

 

SEO and Analytics Tools 

●​ Google Search Console: Configured and verified for schema traffic monitoring and 
identification of website issues. 

●​ Google Analytics: Addressed issues and ensured accurate tracking of website traffic. 
●​ Nibbler: Evaluated crucial SEO factors including title relevance, meta descriptions, 

headings, and keyword consistency, gaining detailed insights and recommendations to 
enhance website performance and search engine visibility. 

●​ Sitemap: Created sitemap to de-index defunct webpages.​
 

 

Content and SEO Clean-Up 

●​ Spam Control: Deindexed spam URLs and turned off spam comments on all blog posts. 
●​ Category Optimization: Cleaned up and optimized blog categories; converted categories 

to tags where necessary. 
●​ General Cleanup: Manually scanned and removed unnecessary plugins, images, 

webpages, outdated blogs, etc.​
 

 

Administrative Enhancements 



●​ User Roles: Added John and Renee project collaborators as admin users in Google 
Search Console to facilitate better management and oversight.​
 

 

Pending SEO Tasks 

SEO Strategy Enhancement 

●​ AI Integration: Employ AI-driven tools for content creation, keyword analysis, and 
predictive analytics to refine SEO strategies. 

●​ SEO Adjustments: Ensure ongoing SEO tasks such as reindexing the site post-updates, 
refreshing blog dates, and optimizing new content are routinely performed.​
 

Technical SEO Adjustments 

●​ Consistency Checks: Regularly verify consistency in citations and information across all 
platforms to enhance SEO integrity. 

●​ Site Cleanliness: Maintain a clean site structure by refining categories, tags, and 
removing unnecessary pages.​
 

Content Strategy and Management 

●​ Custom Content: Shift from stock images to custom photos to increase authenticity and 
engagement.​
Category and Tag Management: Further refine categories and tags, and ensure old 
pages are updated or removed as necessary.​
 

Monitoring and Evaluation 

●​ Performance Metrics: Use current performance metrics to prioritize SEO tasks and roll 
out improvements. 

●​ Effectiveness Assessment: Continuously monitor the impact of SEO enhancements and 
adjust strategies as needed.​
 

 

Challenges and Solutions 



●​ Resource Allocation and Technical Issues: Plan carefully to ensure adequate resources 
are available and address technical issues promptly with expert input. 

●​ Continuous SEO Adaptation: Stay updated with SEO trends and algorithm changes to 
keep strategies effective and responsive. 

 

 


	SEO and Company Website Upgrade Overview 
	Introduction 
	Purpose of the SEO and Website Upgrade 
	Benefits of SEO 
	Role of Continuous SEO Adjustments 
	Collaboration with the SEO consultant 
	Integration of AI and Technology 
	Strategic Plan for Implementing SEO Upgrades Across All Websites 

	Overview of Completed Tasks: Website and SEO Upgrade 
	Website Maintenance 
	SEO and Analytics Tools 
	Content and SEO Clean-Up 
	Administrative Enhancements 

	Pending SEO Tasks 
	SEO Strategy Enhancement 
	Technical SEO Adjustments 
	Content Strategy and Management 
	Monitoring and Evaluation 
	Challenges and Solutions 


